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Executive  Shake  

Department of Business Administration  

 

The department of Business Administration ,ASHOKA came into existence on February 22; 

2010 located at heart of the holy city Varanasi at the distance of 3.5 km from the Varanasi Cantt 

Railway Station and is also near to the place of enlightenment of Lord Buddha, Sarnath 

(Rishipattan) at the distance of 1.5 km. The institute's location adds vibrancy of the campus and 

makes it an ideal place for learning. It is safe, secure and provides excellent academic environment. 

It offers MBA in 6 specializations (HRM, Marketing, Finance, IT, Operations and IB). It aims to 

excel in arena of Management education covering the objective of imparting superlative skills of 

teaching hinged on availability of world class infrastructure. 

Department believes in conveying such qualitative knowledge that enables budding Managers wiz-

ards to accept the challenges of posterity. Our sprawling campus studded with plush facilities will 

go a long way in giving much needed inputs to students of UP in general and Purvanchal in particu-

lar. Our integrated campus is first of its kind to offer Managerial study under one umbrella in the 

competent and dynamic leadership of top class academic stalwarts. 

The Department also intends to ensure holistic growth of students in order to make them accounta-

ble for societal and national elevation and amelioration. It has already become a trend setter in pro-

fessional education in eastern UP owing to the strong foundation laid by great minds, assisted by 

highly qualified faculties and supported by excellent infrastructure and amenities.  
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         Mr. Ankit Maurya 
      Chairman 

      Ashoka ,Varanasi 
 

 

 

Message from Chairman's desk 

I, with immense pleasure, forward my best wishes to the department of Business Admin-

istration that students as well as Faculties of  Department have done a great job pondering 

over the magazine ñExecutive Shakeò  to be published which is of great use of Executives, 

Industry and academics as well. With such innovative and advancing acts department has 

repeatedly made me proud.  

 

With such achievements to its credit, the department has rightly earned glittering reputation 

and excellence in the field of Management Education and now a new feather is added in the 

wings of Ashoka with the publication of the Magazine. 

 

Today I am proud  by the success of persistent effort to disseminate knowledge at large. For 

realizing this endeavor. 

 

I extend my wishes to the entire management team who made this effort to scale greater 

heights of excellence meeting put expectations of Ashoka. 
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          Mr. Amit Maurya 

      Vice Chairman 
      Ashoka ,Varanasi 

 

 

 

 

Message from Vice Chairman's desk 

 

Congratulations on the upcoming publication of your Magazine ñExecutive Shakeò . The few 

that I gone through were so good it's a wonder they weren't snatched up sooner. voices in the 

Magazine were bright and new in a way that After all the work you put in on this volume, it 

looks like that department will finally be recognized more than ever. If there is any justice, the 

success of your first Magazine will keep you going well beyond the second, and third..  

 

It is a matter of great pleasure and pride that the Department of Business Administration  

Ashoka is providing an excellent education and mentoring the students, aspiring to be compe-

tent professionals in Management and research projects.  

The endowments have been initiated in the Department for the benefit of students, faculties 

and in the development of Executives at large. 

 

A big applaud for the initiation.  
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Dr. P.S.Dube 
Director General                                                          
Ashoka ,Varanasi 

 
 
 
 
 

 
Message from Director Generalôs desk 

 
 

Messege +éééééé. 

 

It is a matter of great satisfaction that one magazine is being published by Department of 

Management. The contribution to the magazine would be mostly by the faculty members 

but this encourages the students also. In fact such an activity is more useful for the students 

because they are pursuing a post graduate course where communication is of highest 

importance. Eminent English scholar, Bacon, has said ñwriting makes a man exactò. This 

short phrase is saturated with meaning that needs to be understood and delved deep for 

translation into action .This holds true for everyone and success in any field demands 

effective communication, both verbal as well as written .This can be achieved solely by 

continuous practice. 

 

With this conception, the inception of a magazine augurs well and    teacher as well as 

students are getting a platform to share their ideas, imagination, experiences and 

expectations with each other. Probably free exchange of views, writings will gradually grow 

into the art of producing crystallised   solidified ideas which is the need of the hour. 

 

          I believe you will all start without hesitation expressing your ideas through this 

valuable instrument and achieve a status that you will be proud of.  

Executive Shake  
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Dr. Sarika Shrivastava 

Director                                                            
Ashoka ,Varanasi 

 
 

 
 
 

Message from Directors desk 
 

It is unlimited happiness to see that department of Business Administration of ASHOKA is 

breaking all the barriers and moving forward confidently. Witnessing the creative expres-

sions of students & faculties who have contributed to ñExecutive Shakeò ,is a great pleas-

ure. This magazine brings out the notable achievements of the department. I am sure that 

through these pages readers will get a birdôs eye view of the department at ASHOKA and 

its wonders. The magazine provides an intersection of great challenge and great opportunity 

for the students & faculties to review their efforts and to analyze their achievements in re-

search and development. This magazine depicts the positive and creative energy of faculty 

members and students present in the department. 

 

I applaud the editorial team for the hard work and dedication they have invested in realizing 

this goal, wish this maiden attempt all success. 
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Dr. Anurag Mishra 

Director Pharmacy 

Ashoka ,Varanasi 
 

 

 

Message from Pharmacy Di-

rector 

At Ashoka Institute of Technology and Management Varanasi, students are expected to have an en-

riching and life-turning experience which enables them to reach new heights in their professional life. 

We foster sharpening of skills and enhancement of knowledge base in our students through various 

extra-curricular, co-curricular and curricular activities through faculties who not only keep them-

selves at par with the current developments but also contribute to the expansion of the body of 

knowledge in their field of expertise. To meet the standards and to set the benchmark, Department of 

Business Administration has taken a leap in publication of academic literature.  

 

As a new dimension in the academic experiences the department of Business Administration  has ex-

plored a new wing that is ñExecutive shakeò ,the first magazine publication of Ashoka itself. 

 

I congratulate the entire publication and editorial team for this act which will enrich students a lot.   
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Dr. Lal Mani 
Managing Director                                                            
Ashoka ,Varanasi 

 

 

 

Message from Managing Directors desk 

Department of Business Administration  has been developing a distinctive edge of leader-

ship, equipped to address critical challenges faced by industry and society. It is a matter of 

pride that the leading numbers of managers are flowered here.  

 

I m greatly pleasured to know that Department of Business Administration  Is releasing a 

magazine named as ñExecutive shakeò.  

 

Department offers best professional education in order to ensure qualitative improvement of 

students and works for making dreams come true associating with the industry needs.  

This vision is made a practical one by publication of the magazine. To meet our objectives 

department has organized number of activities Publication is one of that kind. 

My best wishes are always there to the department for the initiative undertaken. 

 

Today I am proud  by the success of persistent effort to disseminate knowledge at large. For 

realizing this endeavor;  

I extend my wishes to the entire department of Business Administration  who made this ef-

fort to scale greater heights of excellence in first magazine of Ashoka. 
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The Goods and Services Tax or GST 

is scheduled to be launched on the 1st 

of July, and it is set to revolutionize 

the way we do our taxes. But what is 

GST and how will it reform the cur-

rent tax structure? And most im-

portantly, why does the country need 

such a huge overhaul in its taxation 

policies? We answer these pressing 

questions in this in-depth article. 

Goods & Services Tax Law in India is 

a comprehensive, multi-

stage, destination-based tax that will 

be levied on every value addition. 

To understand this, we need to under-

stand the concepts under this defini-

tion. Let us start with the term óMulti-

stageô. Now, there are multiple steps 

an item goes through from manufac-

ture or production to the final sale. 

Buying of raw materials is the first 

stage. The second stage is production 

or manufacture. Then, there is the 

warehousing of materials. Next, comes 

the sale of the product to the retailer. 

And in the final stage, the retailer sells 

you ï the end consumer ï the product, 

completing its life cycle.Goods and 

Services Tax will be levied on each of 

these stages, which makes it a multi-

stage tax. How? We will see that 

shortly, but before that, let us talk 

about óValue Additionô. Let us assume 

that a manufacturer wants to make a 

shirt. For this he must buy yarn. This 

gets turned into a shirt after manufacture. 

So, the value of the yarn is increased 

when it gets woven into a shirt. Then, the 

manufacturer sells it to the warehousing 

agent who attaches labels and tags to 

each shirt. That is another addition of val-

ue after which the warehouse sells it to 

the retailer who packages each shirt sepa-

rately and invests in marketing of the 

shirt thus increasing its value. GST will 

be levied on these value additions ï the 

monetary worth added at each stage to 

achieve the final sale to the end customer. 

There is one more term we need to talk 

about in the definition ï Destination-

Based. Goods and Services Tax will be 

levied on all transactions happening dur-

ing the entire manufacturing chain. Earli-

er, when a product was manufactured, the 

centre would levy an Excise Duty on the 

manufacture, and then the state will add a 

VAT tax when the item is sold to the next 

stage in the cycle. Then there would be a 

VAT at the next point of sale. Now, 

Goods and Services Tax will be levied at 

every point of sale. Assume that the en-

tire manufacture process is happening in 

Rajasthan and the final point of sale is in 

Karnataka.  

GSTð The Tax Reform 
Mr.  Rajendra Tewari  

Assistant Professor and Head, 

Deptt. Of Business Administration,Ashoka,Varanasi 
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Executive Shake  
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Since Goods & Services Tax is levied 

at the point of consumption, so the 

state of Rajasthan will get revenue in 

the manufacturing and warehousing 

stages, but lose out on the revenue 

when the product moves out Rajasthan 

and reaches the end consumer in Kar-

nataka. This means that Karnataka will 

earn that revenue on the final sale, be-

cause it is a destination-based tax and 

this revenue will be collected at the 

final point of sale/destination which is 

Karnataka. Currently, the Indian tax 

structure is divided into two ï Direct 

and Indirect Taxes. Direct Taxes are 

levies where the liability cannot be 

passed on to someone else. An exam-

ple of this is Income Tax where you 

earn the income and you alone are lia-

ble to pay the tax on it. 

In the case of Indirect Taxes, the lia-

bility of the tax can be passed on to 

someone else. This means that when 

the shopkeeper must pay VAT on his 

sale, he can pass on the liability to the 

customer. So, in effect, the customer 

pays the price of the item as well as 

the VAT on it so the shopkeeper can 

deposit the VAT to the government. 

This means that the customer must pay 

not just the price of the product, but he 

also pays the tax liability, and there-

fore, he has a higher outlay when he 

buys an item. This happens because 

the shopkeeper has paid a tax when he 

bought the item from the wholesaler. 

To recover that amount, as well as to 

make up for the VAT he must pay to the 

government, he passes the liability to the 

customer who has to pay the additional 

amount. There is currently no other way 

for the shopkeeper to recover whatever 

he pays from his own pocket during 

transactions and therefore, he has no 

choice but to pass on the liability to the 

customer. 

A nationwide tax reform cannot function 

without strict guidelines and provisions. 

The GST Council has devised a fool 

proof method of implementing this new 

tax regime by dividing it into three cate-

gories. Wondering how they work? Let 

our experts explain this to you in detail. 

When Goods and Services Tax is imple-

mented, there will be 3 kinds of applica-

ble Goods and Services Taxes: 

CGST: where the revenue will be col-

lected by the central government 

SGST: where the revenue will be collect-

ed by the state governments for intra-

state sales 

IGST: where the revenue will be collect-

ed by the central government for inter-

state sales 

GSTð The Tax Reform 

Mr.  Rajendra Tewari  

Assistant Professor and Head, 

Deptt. Of Business Administration,Ashoka,Varanasi 
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Everybody in India must have heard 

the word Black money in last 3-4 

Years, but do we understand what this 

black money really is? Let us under-

stand 

óBlack money is the money which is 

earned through any activity but not 

disclosed or presented in the legal 

waysô. These transactions are general-

ly done in the form of cash and are 

liable to be taxed. The money is kept 

hidden and itôs mainly used in the un-

derground economy. To bring it back 

in the regular market they need to do 

money laundering. 

Problems- 

Black money creates a lot of problems 

in Indian society like- Bribery, corrup-

tion, terrorist activity, Hawala funding 

and much more. 

Honorable Prime Minister Narendra 

Modi initiated the Demonetization of 

rupees 500 and 1000 rupees notes. 

This was one of the most important 

and critical decision made by P.M. to 

control corruption and the black mon-

ey in India. 

So now we have little bit idea about 

Black money and the problem caused 

by it- 

Do you ever wonder why these people 

stash black money? Most of them do it to 

save or to avoid tax liability; some of 

them use it for Bribery/ Corruption and 

some of these anti-social activities which 

are spoiling the economic system. 

Black money is also used in for political 

means, like for funding different activi-

ties good or bad and even for buying the 

politicians during election time.  

Black Money-A blend of illegal colors of money 

Mr. Vinay Tiwari -Assistant Professor , 

Deptt. Of Business Administration,Ashoka,Varanasi 
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Same black money is distributed for 

various elections for marketing relat-

ed activities. 

We always blame the politicians and 

rich people for this but have you ever 

noticed that your parents have bribed 

district authority for getting some cer-

tificate or giving money to jump the 

line in the temple very often these 

things have happened and we have 

also done these kinds of things. This 

kind of society behaviors provokes 

this money laundering to play with 

black money. 

When we talk about a solution for 

black money, we target government 

for it. Yes, the government must bring 

in powerful solutions. But if we, the 

citizen of India are not taking part in it 

then it is not going to work. What we 

said earlier is ñwe are the part of the 

problemò so, we also need to be part 

of the solutionò. 

To make a real change in Indian socie-

ty, we need to be the part of the solu-

tion. Definitely there will be solution 

needed from the government side too, 

good news is that honorable Prime 

Minister Narendra Modi has already 

started demonetization and other activ-

ities related to control the corruptions and 

black money. 

I hope we will see a corruption free 

country in our life time. 

 

Black Money-A blend of illegal colors of money 

Mr. Vinay Tiwari -Assistant Professor , 

Deptt. Of Business Administration,Ashoka,Varanasi 
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Digital marketing provides an opportuni-

ty to the buyers to get aware of the wide 

range of products of different brands; it 

helps the consumer to give a feed back to 

the company and can be capable to return 

the product as per the companyôs terms 

and conditions. It also helps to compare 

the productôs prices with the actual mar-

ket prices. 

The internet made a significant digital 

revolutionary change in India, not only in 

nation but across the world. Every 

change brings merit as well as demerit 

with itself. It has given us a platform to 

connect with the world, socially, profes-

sionally and for the business purposes 

too. 

It has made our life easy, with a sing 

click one can purchase or sell a product, 

anywhere anytime; we donôt need to look 

after the physical existence of market 

place. Yes, digital marketing has made a 

lifestyle easy, convenient and time savvy, 

but on the other hand it has been dif-

ficult for unorganized retail sector to 

adopt a change positively and connect 

with their customer digitally across 

the nation. 

There are many more service provid-

er companies like Amazon, flipkart, 

ebay, shopclues.com which play a 

vital role in emerging trends of digital 

marketing. Where a consumer can 

fulfill his /her necessity from one sin-

gle click and the product will be de-

livered at his/her place.An Ex- re-

gional manager of Kotak commodi-

ties says, he has experienced the 

trends of digital marketing, recently 

he purchased the electronic gadget 

from the nearby retail store and com-

pared its market price with the online 

gadget of same model where he found 

the difference in price so somehow he 

convinced the nearby retailer to pro-

vide product at an online price. 

On the whole this is what necessary 

for consumer to be aware about the 

recent trends of digital marketing  

Digital Marketing - Digital buying selling and services 
 

Ms. Milan Malviya - Assistant Professor , 

Deptt. Of Business Administration,Ashoka,Varanasi 
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